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“Self-knowledge involves 
understanding your 
relationship to work, your civic 
responsibility and your vision 
of the future.”

https://www.insidehighered.com/advice/2021/06/21/import
ance-self-knowledge-helping-prepare-future-employment-
opinion

SONALI MAJUMBDAR
Associate Director 
of Graduate Professional Development
University Of Virginia

https://www.insidehighered.com/advice/2021/06/21/importance-self-knowledge-helping-prepare-future-employment-opinion


Research 
Your 
Listeners

Reflect

What are you most proud of?  

What have you worked hard 
to achieve? 



https://myidp.sciencecareers.org

Exercises to help you examine your skills, interests, and values
A list of 20 scientific career paths with a prediction of best fit
A tool for setting strategic goals for the coming year, with optional reminders to keep you on track

Articles and resources to guide you through the process

https://www.sciencemag.org/careers/2012/09/so-you-think-you-have-skills

https://www.sciencemag.org/careers/2013/03/making-sense-your-self-assessment

https://myidp.sciencecareers.org/
https://www.sciencemag.org/careers/2012/09/so-you-think-you-have-skills


Research 
Your 
Listeners

Reflect

I lose track of time when I am 
working on…
I want to avoid ever doing 
_______again



Dig Deeper to Find Your Motivation
§ Which elements of your education did/do you enjoy most?
§ What was it about those things that excite you?
§ Ask Why?  Keep asking why until you get to the root reason.

Why?Why?Why?Why?Why?



Four Questions to Help Get it Right
1. What problems in the world are you inspired to help solve?

2. What are the ”must-have” aspects of work that you need to survive 
and be fulfilled? 

3. What undesirable aspects of work can you tolerate in small doses? 

4. What do you need from your colleagues, manager and work 
environment to do your best work?



Key Indicators of Healthy Culture
§ Employees kept well informed
§ The leaders value what everyone has to say
§ Decisions take impact into consideration
§ Mission-driven
§ Emotional safety is evident
§ Values are lived



8 Distinct Culture Styles 
Reflect on which combination of styles appeals to you. Keep that in mind as 
you research potential places to work. 
1. Caring, collaborative, supportive
2. Purposeful, idealistic, altruistic
3. Learning, inventive, innovative
4. Enjoyable, fun, stimulating
5. Results-oriented, driven by achievement, winning
6. Authoritative, competitive and controlling
7. Safe, predictable, risk averse
8. Orderly, methodical, cooperative

Research in Harvard Business Review
Cited by Bamboo HR 



Research 
Your 
Listeners

Reflect

What questions could you 
ask to get a read on culture?

Where could you look to 
find clues on culture?  



Finding the Right Company

§ Location – where do you want to live, consider the commute

§ Work flexibility – from home, scheduling

§ Career growth potential –promote from within, is the company growing?

§ People practices  – approach to performance reviews, work environment

§ Pay and perks – bonus, services, ride share

§ Risk – stability of the company, financial health, layoff history





Starting Point Questions

§ How did you get into this line of work?

§ If you could go back in time, what would you do differently?

§ What advice would you give to someone looking to get hired by a 
company like the one you work for?



About The Work Questions
§ What are your favorite parts of your work?  What makes it enjoyable?

§ What would you rather not have to do?

§ What’s a typical work week like?



Career Growth/Culture Questions
§ How did you progress to where you are in your current career?

§ How much time did each step take?

§ Where do you want to take your career in the next two years?

§ How does your current employer help you achieve your goals?  What 
makes it enjoyable?



Networking Question

Is there someone you admire in the company that you 
might be willing to introduce me for an informational 

interview about their success?



Requesting an Informational Interview
§ Greeting
§ Reference the connection (who referred you or something in 

common/your reason for choosing them)
§ Introduce yourself and why you are writing
§ Make a timebound, easy YES ask
§ Appeal to their giving nature 
§ Encourage a response  - include scheduling link
§ Express sincere appreciation



Email Request
Hello 
Reza Salemi at Twist referred me to you. 
I'm Antonia Serena and I'm currently considering a career transition. 
I'm very interested in a career in Process Engineering. 
Would you be willing to spend 20 minutes with me discussing your 
career in the next few weeks?
Your voice of experience and advice will be so valuable.
Here’s a link to make it easy to find a time for a conversation. 
I look forward to learning from you.



Subject Line
§ Career Exploration – Can We Meet for a Virtual Coffee?

§ Exploring X Careers -Seeking your Advice

§ Informational Interview Request



Grab Attention in Your Email 
“The most important rule for a cold email is to immediately try to 
connect with the person you’re reaching out to on a personal 
level. It’s the quickest way to make a cold email feel...warmer—like 
it’s being sent from one friend to another. The best way to do that 
is to show that you value what they value.”

Toby Howell
Daily Writer 
Morning Brew

https://www.morningbrew.com/daily/stories/2020/07/15
/not-suck-cold-emailing



What makes an informational interview 
different from a job interview? 

Informational Interview
§ Arranged by you
§ Career exploration 
§ You ask the questions
§ Don’t say you are looking for a job
§ 20-minutes

Job Interview
Arranged by the company
Consideration for a specific job
Interviewers ask the questions
Express why you are right for the job
A series of meetings with HR, hiring 
manager and others on team
May last hours or a full day



https://scismic.com

https://scismic.com/


Where to Find Salary Info
1. Payscale.com
2. Indeed 
3. Glassdoor
4. LinkedIn salary  (May have to pay extra)
5. Usajobs.gov
6. BLS.govooh https://www.bls.gov/ooh/
7. Salaryexpert.com makes you sign up
8. Ask for ranges from people in the field



Asking about Salary
Wait until you have decided to pursue a specific career area before 
asking people about salary. Do not ask about salary during your initial  
informational interview with someone.   

I’ve read that the entry-level salary for this field is usually in the range 
of ______? Does this fit with what you’ve seen? 

Don’t ask about the person’s actual salary.



Exercise … what will you commit to? 
1. Continue this conversation with a colleague
2. Pick a job to explore
3. Search on LinkedIn for someone in that field
4. Find out the salary range
5. Identify publications, conferences and events 
6. Find a rapport hook and craft a request
7. Make a phone or email ask for an informational Interview
8. Conduct the informational interview 
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Resources and Articles



MyIDP
https://myidp.sciencecareers.org

§ Exercises to help you examine your skills, interests, and values
§ A list of 20 scientific career paths with a prediction of best fit
§ A tool for setting strategic goals for the coming year, with optional reminders to 

keep you on track
§ This article is about skills identification to help you determine your strengths and learning 

opportunities.

§ This article is designed to help you create an Individual Development Plan (IDP) using myIDP, 
a new Web-based career-planning tool created to help graduate students and postdocs in the 
sciences define and pursue their career goals.

https://myidp.sciencecareers.org/
https://www.sciencemag.org/careers/2012/09/so-you-think-you-have-skills
https://www.sciencemag.org/careers/2013/03/making-sense-your-self-assessment


Values/Strength Assessments and Job 
Simulation
§ The VIA Survey of Character Strengths is a free self-assessment that takes less than 15 minutes and provides a wealth of information to help you 

understand your best qualities. VIA Reports provide personalized, in-depth analysis of your free results, including actionable tips to apply your 
strengths to find greater well-being.  

§ Want to know what makes you happy or unhappy in your work and career? While some people are content with uneventful jobs, others thrive on 
action and excitement. With this free online work-values assessment you can determine the work values you value most.

§ Personal Values Assessment. Who you are, what you hold dear, what upsets you, and what underlies your decisions, are all connected to 
your personal values. The Personal Values Assessment is a simple survey that takes just a few minutes of your time and provides a wealth of 
information about why you do what you do.

§ CliftonStrengths for Students     All 34  Strengths   $49.99  Top 5 Strengths  $19.99
This assessment provides students with their full CliftonStrengths talent profile and a comprehensive understanding of what makes them unique. It 
includes reports and resources that help students use what they naturally do best to reach their full potential in and out of the classroom. 

§ InterSECT is an online platform that allows PhD-level scientists and humanists, regardless of professional stage, to explore future 
career options. Our goal is to provide true-to-life job simulation exercises that help individuals consider the following questions:

§ What are my professional interests and skills?
§ How do my interests and skills translate to potential careers?
§ What are my career options?
§ Which careers haven’t I considered?                     

http://www.viacharacter.org/
https://www.123test.com/work-values-test/
http://www.valuescentre.com/tool-assessments/pva/
https://store.gallup.com/c/en-us/for-education/assessments
https://intersectjobsims.com/library/


Beyond the Professoriate
Founded by Dr. Maren Wood, this organization helps PhDs identify 
careers of interest and land jobs.  

§ Aurora https://beyondprof.com/resources-for-individuals/
AURORA is the only online professional development training platform for graduate 
students, postdocs, faculty, and PhDs that helps them successfully transition into 
academic or nonacademic careers. This research-driven platform is informed by nearly 
a decade of experience supporting PhDs to launch new careers with their skills and 
training.

§ Video: To learn more about finding a career that’s right for you, check 
out the one-hour conversation with Silas, Laura, and Catherine

§ Podcast:  Job Search the Smart Way

https://beyondprof.com/resources-for-individuals/
https://beyondprof.com/4df3vx2vteyj/
https://www.google.com/search?client=safari&rls=en&q=PODcast+Job+Search+the+SMART+WAy&ie=UTF-8&oe=UTF-8


Science Policy Resources
§ Adriana Bankston Talk- Achieving Data Driven Impact in Science Policy as an Early Career Scientist SAi

Symposium  Starts 1:11 Adriana explains the field broadly and describes ways to make an impact.

§ Science Policy and Advocacy for STEM Scientists Channel YouTube channel with several talks including 
Introduction to Science Policy & Advocacy. Melinda Gormley, PhD. Res. Dev. Officer UC Irvine  Overview on how 
to understand policy issues, how to gain experience, resources that are available for learning more.  Organization offers a certificate 
program designed to teach STEM scientists (PhD students and postdocs) fundamentals of science policy and advocacy through web panels 
and workshops and provide them with opportunities to engage in practical experiences in science policy. This channel contains limited 
course content for the general public. Follow us on Twitter at @SciPolUCIrvine.

§ Advocating for Science in an Era of Extreme Political Polarization: Tobin Smith, AAU Vice President for 
Science Policy and Global Affairs  History of the system and how science can support policy.

§ The Journal of Science Policy and Governance (JSPG) Special Issue on Shaping the Future of Science Policy in 
collaboration with the American Association for the Advancement of Science and sponsored by the Kavli
Foundation.
In the 8 fantastic articles published in the issue, students, post-docs, early career researchers and young professionals re-imagine the future 
of science policy in the next 75 years, building on and from Vannevar Bush's 1945 signature text "Science, The Endless Frontier."

https://www.youtube.com/watch?v=hD7mzmrLpbU&t=6356s
https://www.youtube.com/channel/UC38Ptj2Fj0diLsG2Y4M513Q
https://www.youtube.com/watch?v=RxNCIj9K2q8
https://www.youtube.com/watch?v=ZSPqN4MTK6Q
https://www.linkedin.com/company/the-journal-of-science-policy-and-governance/
https://lnkd.in/d-R5mkJT


Informational Interviewing
§ Article in Science Magazine on Informational Interviewing by David 

Jensen, Founder of CareerTRAX with links to articles on networking.

§ Advice on how to take a creative and attention-getting approach to 
warm up a cold email to help you request an informational interview. 

https://www.sciencemag.org/careers/2009/03/informational-interview
https://www.sciencemag.org/careers/2003/08/networking-part-1-making-most-your-contacts
https://www.morningbrew.com/daily/stories/2020/07/15/not-suck-cold-emailing


Articles Mentioned

§ Inside Higher Ed Magazine by Sonali Majumdar on the Importance of Self-knowledge in 
Preparing for Future Employment which gives recommendations on how to gain self-
knowledge and books to help with the process for PhDs.

§ Post Gradual PhD Career blog post on how to articulate your skills to employers.

§ Interview with biomedical engineer Shing Sheung, Chief Operating Officer and one of six 
founders for Navi Medical Technologies which outlines the importance of soft skills for 
career success. 

https://www.insidehighered.com/advice/2021/06/21/importance-self-knowledge-helping-prepare-future-employment-opinion
https://phd-careers.co.uk/2021/04/27/be-the-solution-how-to-really-articulate-your-phd-and-other-skills-to-employers/
https://www.championingscience.com/2019/01/15/a-young-scientist-learns-the-benefits-of-soft-skills-a-conversation-with-shing-yue-sheung-coo-navi-medical-technologies/

