
Interview Like a PRO: Communication Strategies to Stand Out

1

Amy Aines
CEO Damianakes 
Communications
Founder Talking STEM
Author Championing Science 



2

Get Ready to Interview
Prepare for a Fulfilling Career Transition

Process steps and key considerations for career 
transition 

How to identify roles

Why company culture matters and how to 
assess culture

How to conduct an informational interview

Where to find salary ranges for jobs of potential 
interest

Mine your transferrable skills 

Map your abilities to the job posting

Find strong examples and stories

Look and sound confident

Own your strengths and address your 
shortcomings



What Does it Take to Succeed?

Time
Start 6 Months to 1 Year Ahead
Mine Skills
Pick a target 
Identify Examples and Stories
Build a Network
Arrange Informational Interviews
Apply and interview

Practice
Internalize Your Story
Test your stories and examples
Record yourself on Zoom
Watch yourself in the mirror
Do mock interviews
Revise based on feedback
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On average it takes 4-6 months to land a job
After you have done all your preparation and start actively interviewing.



Today
You’ll 
Learn
How…

Industry interviewers evaluate 
candidates

To recognize and respond to behavioral 
interview questions

To discuss your value and negotiate 
your compensation

To make a favorable impression and 
get interviewers to see you in the job
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What 
Interviewers 
Evaluate
1. Skills
2. Knowledge
3. Experience
4. Motivations
5. Values
6. Mindsets

Are 
you a 
Good 
Fit?



What Matters to Each Interviewer

Hiring Manager Job Fit, Team Fit, Commitment, 
Work Ethic, Rapport

Team Members
Interpersonal Communication, 

Trustworthiness, Rapport 

Human Resources Culture Fit, Overall Value to 
Company, Potential, Rapport 



PRO Interview Formula

Your Skills and 
Contribution

Relevant
Differentiators
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Compelling Stories

Connect and Build 
Rapport

Tie to Job Posting

Align to Mission and 
Culture

Reinforce Your Value Engage Listeners Show You Fit



Behavioral Interview Questions

1. Tell me about a time…
2. Describe a situation…
3. When in the past have you…
4. How well do you get along with others…

Your Goal  Help interviewers see you in the job 



Probing
Be prepared to elaborate if asked. Experienced interviewers (HR typically) 
will ask. Keep your initial story under two minutes so that you can add to it 
without droning on and on.

§ Tell me more about that.
§ That’s interesting.  
§ What happened next?
§ What steps did you take?
§ What did you learn?
§ How did that experience change your thinking?
§ How did that experience help you grow?
§ How did your results compare to the plan and budget?



PRO Tool – Interview Preparation Topics
Find and prepare PRO stories for each of the five categories in orange. Any 
of the examples in white will work well.

Personal Brand
Problem Solver

Team Player

Achiever

Innovator
Interpersonal Communication
Collaboration/Conflict
Leadership

Decision Making
Mistakes
Challenges

Building Support for Ideas
Handling Change/Failure/Risk
Inspiring Creative Solutions

Motivation
Goals and Taking Initiative 
Managing Priorities

Work Ethic
Strengths/Weaknesses



PRO Tool – How to Answer Like a PRO

Predicament  – What were you up against?

Response – What you did? Why?  

Outcome – What resulted and what was the impact?

PRO Predicament/Response/Outcome



Get Ready to …
Provide a PRO Answer

These are questions you could be asked. 

1. Tell me about a situation where you had to solve a challenging problem.

2. Where have you had the opportunity to make a big impact? 

3. Tell me about a time when you disagreed with colleagues or the person in charge.

4. Describe a situation where you convinced someone to try a new approach.  

5. Give me an example of a time when you failed. 

Predicament Issue/Challenge

Response – Thought Process/Actions

Outcome – Result/Impact



Your Value Conversation
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Value
What You Can Contribute to:

The Company
The Team
The Hiring Manager 

= through…
Your capabilities
Who you are as a 
person



Value to 
Who’s Listening

§Hiring Manager 

§Team Leader

§Team Member

§HR Representative

Tailor your answers to be relevant 
to the interests of the listener. 



PRO Tool –Your Value Conversation

1. Describe Yourself Succinctly

2. Reinforce Why You Should Work for This Company or Institution

3. Help Interviewers See You in the Job

4. Prime Them for Making You an Offer – See Dan Kahneman reference 
on slide 19

Weave these points into your conversations. Also works well in a thank you note after your interviews.



Your Value Story – PRO Communication Strategy

1. Through my graduate and postdoc work, I honed my ability to (KEY SKILL(S) 
and discovered the deep satisfaction I get from (WHAT YOU LOVE/WHAT MOTIVATES 
YOU). That’s why this opportunity feels so right for me.  

2. What I learned from my research, or I read recently that  (CITE SOMETHING 
SPECIFIC) which tells me that (NAME OF COMPANY) is a company where I (CAN MAKE 
AN IMPACT).  

3. I can see myself 6 months from now (PAINT THE PICTURE/ WHAT WILL YOU BE DOING), 
learning and contributing (HOW) to (WORK GROUP GOALS/COMPANY MISSION) and I 
am so inspired. 

4. I would be thrilled to work with you on (WHAT YOU CAN ACCOMPLISH TOGETHER). 



Associate Scientist, Cancer Immunotherapy Reverse Translation
Analyze of large-scale cancer immunotherapy clinical trial data. 

Design, conduct, and interpret experiments to identify, validate, and characterize 
mechanisms of response and resistance to cancer immunotherapy. 

The candidate will be a lab-based member of a cross-functional team of discovery 
scientists, pathologists, computational scientists, and clinical researchers working 
together to translate clinical trial findings into the next generation of therapeutic 
strategies. 

The candidate will be expected to shape translational and discovery research 
projects, expand their capabilities, and grow over time into a leader in mechanisms 
of response and resistance to cancer immunotherapy.

Tie to Job Description



Your Value Story – Example
1. Through my graduate and postdoc work, I honed my ability to (analyze data) and I’ve 

discovered the deep satisfaction I get from (using machine learning methods and applying 
insights to find solutions faster). That’s why this opportunity feels so right for me.  

2. I saw the news that (Genentech just got expedited approval for a new leukemia medicine) which 
tells me that (this is a company where speed really matters) and a place where I know I can 
(MAKE AN IMPACT).  

3. I can see myself 6 months from now (analyzing trial data and helping to identify the 
mechanisms of response and resistance), learning so much and getting to know all the people on 
the team and  contributing.(The opportunity to be part of the reverse translation work) is so 
inspiring to me.

4. I would be thrilled to work with you on (finding new ways to outsmart cancer). 



Nail the Tell Me About Yourself Question
PRO Response
1. Professional focus
2. Make it interesting
3. Highlight what differentiates you
4. Characterize who you are and how you show up at work
5. Only reveal personal history and family details that have 

influenced you as a professional

Keep it short and tailored to the job!
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Be Conversational, Succinct, Focused
I’m a statistical modeler and a data scientist who loves tackling complex research 

projects. Over the years I’ve become good at commercial trials, assessing the impact of 

competitors on a business, and verifying existing modelling/business processes. About 

a year ago, I led the development for a software solution used to build analytical 

reports. I can tell that this experience of managing six partners will be valuable in this 

role because it taught me a lot about partnerships. I have also been volunteering for 

the past year for a new non-profit that’s bringing more diversity to STEM – It’s been 

very fulfilling and helped me build my leadership skills. 
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Tell Me About Yourself PRO Response Template
I’m a CATEGORIZE YOURSELF who loves YOUR FAVORITE KIND OF 

WORK. Over the years I’ve become good at: THREE RELEVANT 

SKILLS/CAPABILITIES

About a year ago, I RELEVANT EXAMPLE. I can tell that this experience will 

be valuable in this role because WHY.  I have also been 

INTERESTING/RELEVANT DIFFERENTIATOR volunteering for the past year 

for a new non-profit that’s bringing more diversity to STEM – It’s been very 

fulfilling and helped me build my RELEVANT SKILLS leadership skills.  



Play to your listeners

Choose words that are:
§ Common
§ Concrete
§ Conversational
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Choose Language to be Understood



Picture Your Success – Priming Effect

“In the 1980s, psychologists discovered that exposure to a word causes immediate 
and measurable changes in the ease with which many related words can be 
evoked. If you have recently seen or heard the word EAT, you are temporarily more 
likely to complete the word fragment SO_P as SOUP than as SOAP…We call this a 
priming effect and say that the idea of EAT primes the idea of SOUP.”

Thinking, Fast and Slow 
Daniel Kahneman
Nobel prize winning economist and psychologist

See yourself in the role and convey that in a meaningful way  to help the interviewers see you in the job.



Principles 
for 
Negotiation

Know Your 
Value and Your 

Worth

Always 
Counter for 
Base Salary

Compensation 
is More than 

Salary

Titles Tie to 
Compensation 

Levels

Determine 
Your Must 

Haves

Win/Win and 
Respect

Principles 
for 
Negotiation 



PRO Tips

I really had in 
mind more than 
that…what can we
do?

Isaiah Hankel, 
Cheeky Scientist 

Buy 
time

Ask for an early 

review

Don’t 

Be First
 

Create 
Demand 

Walk Away See resource 
page (31) for 
links to articles.  



Anatomy of a Counteroffer
Show Gratitude

Be Complimentary

But Wait…Before I can accept your offer, I need to discuss my base salary

What Value Do You Bring and Why it is Worth More  (What skills or abilities do you have that the 
current team lacks but you bring.  Do your best to understand this during the interview process to help you 
negotiate your value.)

Your Ask

Reinforce why you want the job and the contribution you will make. 



Salary Negotiation – A Winning Example*
§ Thank you so much for offering me the position of behavioral health provider. I am excited by the opportunity to work 

for CHRS because your company has a reputation for excellence in our community.

§ Before I can accept your offer, I need to discuss my base salary. With four years of experience in providing therapy to 
intensive level 3 and 4 clients, crisis management, and intensive case management, I would join your organization with a 
specialty in serving teenagers in need of intensive care.  I would bring my track record for building engagement quickly 
with clients, as well as my extensive knowledge and relationships with community providers and resources. Given my 
specialized capabilities, I know that I would bring great value to CHRS.

§ In order for me to leave my current position and transition to working with CHRS, I want to ensure that I am receiving a 
salary that accurately reflects my experience and value to the organization. Before I accept, I ask that you revise the 
annual starting salary to $75,000 per year with an increase to $82,000 when I receive my full licensure, which I 
anticipate completing within no more than three months after joining the organization since the training hours and 
supervision will begin immediately. 

§ Again, I am thrilled to have been offered this position with CHRS. I am eager to work with a company that values 
providing such a high quality of care to our community. I look forward to speaking with you soon as I believe that my 
skills will make a significant contribution CHRS’ ability to effectively deliver much needed services to a key client 
segment. 

*The company said yes to the counteroffer! 



First Impressions happen FAST!

Appearance Words

Energy Tone 
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Rapport is…

Friendly, harmonious 
relationship 

Characterized by 
agreement, mutual 
understanding, or 
empathy that makes 
communication 
possible or easy



MindTools 

The Power 
of Rapport
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People are more likely to: 
accept your ideas
share information
create opportunities together

Rapport paves the way to 
influence, learn and teach.



To Build Rapport Be…

1. Warm
2. Confident
3. Relatable
4. Enthusiastic 



Warm

John Neffinger and Matthew Kohut
Compelling People 

“The more you demonstrate your warmth first, the more 
believable you will be when you eventually make your point.

... It may well do more to win people over to your position to show 
warmth and make them like you personally than to present a solid 
logical argument.“



Appear Confident
§ Sit or stand tall
§ Take up space – arms open 
§ Head and chin up
§ Smile
§ Make eye contact
§ Hands visible, gesturing 
§ Don’t rush
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Building Rapport 
Through 
Conversation 

Show genuine interest 
Ask open-ended questions
Find common ground
Show empathy



Mirroring Build Rapport

Body Position

Volume

Pace

Energy

Language Style



Don’t Overload on Details
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Layer information 
in a well-thought 
out, listener-
centered manner. 

Details come 3rd!

Big Picture

Connect to Job

Meaningful Details 



Ask Great Questions During Interviews 

If I started tomorrow, what would my top priorities be?

What characteristics do top performers have in common?

What opportunities would I have for professional training?

What would you say it takes to be a good fit with your company 

culture?

What makes you feel this is a great place to work?



Resources
In this article you will learn more about building rapport by mirroring and matching.

Read this article to understand key differences between working for a start up or an established company so 
you can tailor your responses to interview questions.

This Harvard Business Review article outlines 15 rules for negotiating a job offer and helps you anticipate 
potential questions and scenarios to be prepared to address.

This article cites findings from a 2010 research study comparing strategies for salary negotiation and makes 
several recommendations.

This article from the Cheeky Scientist discusses salary negotiation and provides a set of email templates for 
carrying out written negotiations. 

https://coachingandthejourney.wordpress.com/2012/10/22/the-art-of-building-rapport-part-i-mirroring-matching/
https://medium.com/office-hours/working-at-a-startup-vs-working-at-a-large-established-company-what-to-expect-d1b5e21a420
https://hbr.org/2014/04/15-rules-for-negotiating-a-job-offer
https://phys.org/news/2010-10-reveals-secrets-higher-salary.html
https://cheekyscientist.com/negotiate-salary/
https://cheekyscientist.com/negotiate-a-higher-starting-salary-with-these-5-email-templates/

